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Meeting of the Board of Directors 

Date: November 24, 2021 

Place: Conducted online via Zoom 

Time: 7:00pm – 8:00pm 

Present: Board and Members Jeff Stellick, Executive Director 
Sheila Sturk-Green, Reporter 
Shirley Yik, President 
Alexia Naidoo, Vice President,  
Issam Elhaje, Treasurer 
Joshua Vickery, Secretary,  
Michael Ashley, Community 
Member, 
David Finnie, Community Member,  
Anne Eschapasse, Community 
Member, 
Tara Brossier, Community Member, 
Clayton Powell, Past President 
Susan Chibuk, Community Member, 
Judith Donin, Community Member, 
Gerard Belec, Paul Fulford,  
Monica Li, Cathy Brake, Malika 
Burelle, Mélanie Ouimet-Sarazin, 
Dawn Dale, Murray Dineen, Andrea 
Crosley, Lindy Nadarajah, Farouk 
Kaspaules, Shaila Hanscom, Maryse 
Hatchard, Jayne Couch, Val Butler 
Julie Hodgson 

Regrets: Christos Pantieras, Community 
Member 
Caroline Elie, Community Member 

Call to Order and Introductions 
Jeff Stellick, executive director of OSA, welcomed everyone to the meeting, we have 28 people 
present, he reviewed the voting procedure.  

Shirley Yik, president of the board of directors, welcomed everyone to the AGM. 
Having confirmed quorum by Jeff Stellick, the meeting was called to order. 
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Meeting called to order at 7:05pm. 

Approval of Agenda 
Approval of November 24, 2021 Annual General Meeting Agenda 

MOTION 1    MOVED BY Alexia Naidoo 

That the Agenda for the Annual General Meeting, November 24, 2021 be approved as 

presented. 

SECONDED BY David Finnie 

CARRIED 

Approval of Minutes of November 25, 2020 meeting 

 Following a review by the Board of the draft minutes of November 25, 2020 meeting of 

the Board… 

MOTION 2 MOVED BY Cathy Brake 

That the Minutes of the meeting of November 25, 2020 be approved as written. 

SECONDED BY Mélanie Ouimet-Sarazin 

CARRIED 

President’s Report 

Shirley welcomed members on behalf of the board of directors. This year was 
dominated by the COVID-19 pandemic, several shut downs by the provincial 
government affected the school, in person classes were cancelled but on-line courses 
were able to proceed. Diploma program was able to continue online and in person, 
when possible. Nine students graduated from the Fine Arts Diploma Program in 2021. A 
graduation ceremony for graduates of both 2020 and 2021 classes was held in June. 
Shirley congratulated the graduates and teachers and thanked the staff, teachers 
supporters, and board members for their contribution and  dedication. She also 
thanked the City of Ottawa for their ongoing support. Our downtown campus in the 
ByWard market, within walking distance to local and national cultural institutions and 
galleries, is integral to our art education and artistic development of our students. 

Shirley thanked outgoing board member Clayton Powell’s leadership and mentorship, 
who was board president for 5 years out of the 8 years on the board.  Thanks to 
outgoing member Issam Elijah who as treasurer contributed to strengthening financial 
oversight and helped OSA deal with the financial stresses caused by the pandemic. 
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Shirley introduced the rest of the 2020/2021Board of Directors in the order of years of 
service on the Board: 

David Finnie – elected in 2017, champion of the golf tournament fundraising event, 
Alexia Naidoo – elected in 2017, vice president, member of the executive and 
nominating committee and Chair of Advancement Committee, 
Christos Pantieras – elected in 2018, artist, teacher and Chair of Art Education 
committee, 
Joshua Vickery– elected in 2018, Board Secretary, lawyer, member of the nominating, 
executive committees and HR committees, 
Michael Ashley –elected in 2020, CPA, artist BFA, MFA, member of the finance and Art 
Education committees, 

Anne Eschapasse – elected in 2020, deputy director of Musée d’art contemporain de 
Montreal, member of the Art Education and Advancement committees. 

Tara Brossier – elected in 2020, human resource expert, member of HR committee. 
Caroline Elie – elected in 2020, communication specialist, member of the 
Advancement Committee. 

Executive Director’s remarks 

Jeff thanked Shaila for her work on the annual report, which is available on our website 
as a download and we have printed copies in the office should anyone wish a hard 
copy to pass along to potential donors. Shaila started working as Marketing Officer in 
late June and has worked hard to get acquainted with the role, she has created the 
annual report, updated the website, promoted summer and fall programs and 
developed all the printed material and social media posts for the golf tournament. 
Please check out the annual report where you can find information about OSA 
finances, diploma program, gallery events, the outreach program and what transpired 
this year. 

This past year was very difficult, we lost most of the winter term and part of the spring 
term due to the lockdowns.  Diploma program was able to run in person, under the 
Ministry of Colleges and Education recommendations, any program that required 
hands on in person work, was permitted. 
In two years, we have only had one person test positive within the school, which is a 
testament to our community and the respect of each other in collaborating during 
these conditions and following the guidelines.  
In the summer term we were allowed to run summer programs with class limit restrictions 
but almost every class was full, proving there was a need and desire for in person 
programming. 
We had almost the same registration numbers in the summer program as we had 
budgeted for but lost about 20% of potential revenue due to class size limitations. There 
was an increase in the limits from the previous year whenclass sizes were even smaller. 
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Thanks to all staff for their hard work, dedication, zoom meeting attendance and 
perseverance through this time, we wouldn’t be where we are now without the hard 
work of the staff. Thanks also to the board who stood by us and guided us through this 
period, hopefully we are through the worst of it. Many thanks to our instructors who also 
stuck it out and returned to the school when they could. We look forward to a more 
normal winter program and hope that the situation with COVID continues to improve. 

Treasurer’s Report – Issam Elhaje 

Audited Financial Statement – August 31, 2021 

Issam Elhaje presented some of the highlights for the end of August 31, 2021 financials. 

Power Point (attached) 
OSA continued to benefit from strong risk management measures established during 
the early stages of the pandemic. 

-increased reporting and monitoring of financials and cash flow management have
helped to mitigate risks,
-2 years post pandemic, kept all the staff on payroll, no terminations or layoffs during
this time,
-no financial shortfalls, looked at different options re funding and payroll,
-OSA secured funding through City of Ottawa and the Wage Subsidy program,
-pleased to report the year ended with a relatively small deficit of $18,767 which came
very close to the budgeted figure of ($17,550)
-very rare that one would get that close to the forecasted budget, in part due to
controlled expenditures,
-tuition fees dropped by 12% compared to the forecasted budget and a drop of 9%
compared to last year,
-Membership was up by 16%,
-Supplemental fees was down by 20% vs. budget but only 1% compared to 2020,
-wage subsidy program, received from government up by 11% compared to budget
and up 14% from 2020,
-fundraising was down 40% compared to budget and down 11% compared to 2020,

Impact on expenses 
-instructors expense is variable dependent on programs running, cost down 18% vs
budget, down 3% compared to 2020,
-overhead expenses were down 4% compared to budget and 1% vs previous year,
-tight control over costs and philosophy that every dollar counts keeps expenses in
check.
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Financial Statements are audited by an external auditor, 
Balance sheet 
-highlights of the statements show our overall financial position, shows health of the 
school at a particular time, assets this year compared to last year, we are in a better 
position, better cash position, health of the organization is good.

Policies 

OSA has implemented a Reserve Fund Policy, a rainy day fund to help sustain 
operations in a situation of unexpected losses or expenses, the fund currently sits at 
$60,000. 
Last but not least, Issam acknowledged the team behind the financial management, 
Paul and Monica, they are at the heart of the organization of finance, make sure 
finances are in good standing and report to the finance committee. Issam thanked the  
Board for this opportunity and feels confident that the school is in good shape 
financially. 

MOTION 3  MOVED BY Issam Elhaje 

That the audited financial statements for the year ending August 31, 2021 prepared 
by Baker Tilley be approved as presented. 

 SECONDED BY Michael Ashley 
 CARRIED  

 MOTION 4        MOVED BY Michael Ashley 

 That the auditors Baker Tilley be reappointed as the OSA auditors for 2022. 

    SECONDED    BY Paul Fulford 
  CARRIED 

 Jeff referred everyone to the Annual Report for a record of the past year’s activities. 
    We are starting up our programs again including Artist in Residence program, we 

have an artist here from Barbados and we have funds in a print making residency 
program that we hope to get going. 
Jeff is planning on retiring this year and the recruitment process is in motion. He 
hopes that 2022 will return to more normal levels of programming and we hope that 
there won’t be any further shutdowns. 

    Nominations and Election of Officers 

Alexia Naidoo explained the recruitment process for interviewing new Board 
members. We need to replace two outgoing members, a challenging task to 
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replace Issam Elhaje and Clayton Powell. Candidates require a broad range of skills. 
The school had an outstanding response to the postings, several terrific candidates 
put themselves forward. 
Nominating committee spent many hours reviewing resumes and interviewing 
candidates and after many discussions selected two outstanding nominations,  
Susan Chibuk and Judith Donin, both have excellent work and volunteer experience. 

Joshua Vickery, Secretary presented the slate of candidates for the 2021/2022 Board 
of Directors: Shirley Yik, Alexia Naidoo, David Finnie, Susan Chibuk and Judith Donin 
Joshua Vickery then casted a single ballot electing the slate of candidates. 

MOTION 6     MOVED BY David Finnie 

Motion to Approve Board’s Actions 

 Be it resolved that all accounts, contracts, by-laws, and proceedings, appointments, 

elections and payments enacted, made, taken and done by the Directors and Officers of 

the Ottawa School of Art to the date hereof, as set out and/or referred to in the resolutions 

of the Board of Directors, the minutes of the meetings of the Board of Directors or in the 

financial statements of the School be approved, sanctioned and confirmed. 

SECONDED BY Tara Brossier 

CARRIED 

 Other Business 

   Questions from the floor 

Dawn Dale commented that we have not listed the instructors in the annual 
report which was discussed at a previous AGM and decided that we would do 
that going forward. It was agreed that this was an oversight and we plan to 
include the current year instructors in subsequent annual reports. 
Dawn also asked about how to contact the Art Education committee if she has 
questions regarding programs and course outlines.  
Instructors can contact Jeff or any of the other program coordinators who sit on 
the Art Education committee. 
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Shirley thanked everyone present, staff, alumni, Board, supporters, all those who 
contribute to making the school great and advance the mission, to be a thriving 
art education centre in Ottawa. 

  MOTION 8  MOVED BY Shirley Yik 

  There being no other business, the Annual General Meeting is adjourned at 

8:05pm. 

SECONDED BY Anne Eschapasse 

CARRIED 

The foregoing Minutes of the Meeting of the Ottawa School of Art’s Board of Directors 
are hereby approved as of November 23, 2022. 

______________________________________ ___________________________________ 

Shirley Yik, President  Alexia Naidoo, Vice President   

______________________________________  _____________________________________ 

Michael Ashley, Treasurer  Joshua Vickery, Secretary 

__________________________________ ____________________________________ 

David Finnie, Community Member Christos Pantieras, Community Member 

___________________________________ ______________________________________ 

Michael Ashley, Community Member Caroline Elie, Community Member 

_____________________________________  _____________________________________ 

Anne Eschapasse, Community Member Susan Chibuk, Community Member  

___________________________________ 

Judith Donin, Community Member 




